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My Aims

 Nurture Reassurance
 Inspire Confidence
 Encourage action(s) via a 

practical tool / framework

Your Expectations ….



 Leadership 

 Style & Behaviours 

 VSC & INSPIRE

 Practical Application

AGENDA



Leadership

• What is leadership?

• What is the role of a leader?

• What makes a good leader?



Leadership

• What are the attributes of leadership?



Leadership

• What influences leadership?



Leadership Style & Behaviour

• What is meant by leadership style?

• What is meant by leadership behaviour?



Safety First!

I S  T H E R E  A  S A F E T Y  C O N C E R N ?

F I X  I T !
T H I N K  A B O U T  
B E H A V I O U R S

Y E S                               N O

R E T U R N  T O  T O P  O F  D I A G R A M





INSPIRE



INSPIRE Model

I - Inspire and motivate your followers with a unified vision

N - Nurture an environment of team-focused goals 

S - Set the example you want to see in your followers 

P - Praise, and give constructive feedback to help your followers develop 

I - Insist on setting high standards, relative to each individual 

R - Recognise and respond to each individual’s needs 

E - Encourage followers to create and implement their own solutions



Mapping the Behaviours

- How do you already implement the 
behaviours?

- Where could you ‘turn up the dial’?

- What would this look like in practice?

Vision - Support - Challenge









Take Aways

- What one action can you take immediately 
following this workshop?

- What are your take aways, learnings or 
reflections?

Vision - Support - Challenge



What are your questions?

samantha_mcelligott@hotmail.com

clairehunter10@hotmail.co.uk


